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1* Basic Plan and Policy : 

TI To infiltrate a tare-man reccamaisaance team into JBTRADE 
in the neighboring area of Identity (1). The target date for SHADED 
is 1 June, 1953* The infiltration is to be accomplished via an over*- 
land route established by the home office, as specified in Dm— 16868, 
datdd 29 August, 1952* Team to remain in target area approximately 
three weeks* 

B* Mission: 

(1) To contact friends known to be anti-communist and estab- 
lish contact for Fall, 1953* To explore safe havens, i*e«, safe 
areas for follow-up mission* (Names and location of contacts are 
identical with those which applied to Operation SIMMER in Iden- 
tity (1) area,) 

(2) To collect and bring out any and all available JB TRADE 
identity documents, border passes, etc* The above items are to 
be obtained through payment, theft, or any other feasible meais* 

(3) To observe and gather all available and precise inform- 
ation on current security measures employed in target area by 
the JBTRABE Militia, Security Police, and Border Guard®* 

C* Operational Time Schedule: 

(1) The time schedule, subject to change dependent on hazards 
and obstacles which team may encounter, is as follows: 

a. 23 May - Agents finish trai n i n g 

b. 2U May - transfer agents from training sight to Identity (5) 
c* 25-28 May - Briefing by Tows tone 

d* 29 May - Transfer agents to Identity (li) by air 
e* 30 May - Relinquish custody of agents to Identity (U) 
f ♦ 30-31 May - Agents to receive operational supplies and 

final briefing 

g. 1 June - Turn over agents to FPBERM 

h. 1* June - Agents infiltrate JBTRADE 
i* 25 June - Agents exfiltrate JBTRADE 

j* 28 June - Reception of agents at Identity (U) 
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!♦ 30 4&ne-4 P^rlef lag- agent#" iiat '. 
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(1) Each of the agent? will be documented and cover pill. 

be arranged to coincide as nearly as possible with past residence, 
past experience, military and Civilian, education, and age* 

(2) C 33 

( a) Born - Identity (6) 17 September, 19J6 

(b) Religion - Orihodcoc 

(c) ^udaticai - 7 years elementary school 

(d) Employment - Unskilled industrial worker - machinists 

assistant 

(3) C U 

(a) Bom «*: Identity (7) 27 March, 1?24 

(b) Religion •* Catholic 
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B^uoaticax *» -^years elementary school 
(dj Einpiqyment - unskilled industrial worker - machinist's 
'V'.’ ■ : ; aisistaht '. 

5* Documentation .- 

Do^umfintation is; being prepared by MKTGPAZ. Various source* 
are being exploited and agent.* s personal knowledge of locales and 



;bi£.toms is beiiag 



will be the JBi3i4PE Xdentd;^ . 



. ' Bulletin ;'^d: :; ^|pi|pp Se^pe feecprd (for enlisted men), for eabfc ; 

»eo.e»«ar3r as a minimum* There 
: pM®^ s fw each indiHdtwl donwop-; 
il letter of reconmendation fjrcm 

•v . 'f^merl empltye^j. ej$g; will not be. identical. , 

• ■ vf rtw\; kflbH' .main'Cr- ’hti+i.iwH aAl'c'cimniete as current information from 



. ; ,; (i) Agent# hat^ been granted operational clearance;; C _3 

■'••“ DIftr 20 i? 05 ,': c ^D3E^79? 

>i$M ';$&• Secrppy #g*$e^fol*aye been signed by agents ; 

;•• \ k$) off- training staff at all time# 

. (U) Ubon ccmoletiw of training, agents will be in custody 
' \r c ^ until such custody is relinquished to 

(5) A safe house., has, been established in Identity (U), where 
agents will be in cubiodjr their transfer to FFBERMi 

It*,. Finances . •. ■■:.<■■, ^/-S; »j> •>. ; ‘V. ■ 

A* ^inds, in JBTRADE. currency, have been obtained from the home 
office.; . The amount deterndned^^^result of queries of the agents 
and most, recent arrival#; from JBT@(i)E, : is 7,E>00 units per man. This 
has fbeeS; computed to sustain the i iid i v id ua l for a m a ximum of four (It) 
weeks. •••/•'»•' -.'.V'" ’ 

■'"BW The agents 1 contracts stipulate remuneration accruing to them 
while ' on;their.:'^wsion! aiBOU^^Sto paid after iw «**«+.«• 

rite, of’ij^y .is as^ioMoafs*:^ ''' V '' v 

(1) ®L$*0p per month while in training 
• ' (2) ' ; 200.00 per month idiile cn mission i} 

(3) Bobus, to be determined by Headqueft 
. ; ,, of ;• successf ui missihn^ 

Breakdown of object claseificationt 

02 Travel expense chargeable to project 

0$ Rents and Utility Services 

07 Other Admin. Contractual Services 
071 Condensation to Agents, Cut-Outs, Informants 
077 Indigenous Housekeeping Personal Services 

08 Supplies and Materials (Expendable) 



re, upon completion 



JBTRADE currency r 35,000 units 



The above estimate represents financial requirements for Operation 
SHADED. 



ill ^ulpment: The fol^cpjng items are necessary, in 

quantify as indicated, for euccefcgjfiil accCB^lishment of SHADED. 

(1) 2 tf*S* Arny enlisted man taiifcopms, needed only for flight 
tf( Idim^iy (1^): ; ' 

•'.•'■ ' %'Z'\ Z : > fntf ■ 3nrt 1 larndki ' T»*&th«ii£ ' ■ ' ■ ■) 




The f or^ping items are to bo sterilised if they are other 

piy . Support* Stippor£’is bein^: given by the follOTdng units in 
the procurement of clothing, equipment, documentation^ ahd transpc®t<|jbioi[iis 
(l) SQG233ER Mission is assisting in procurement: of equipanent 
• and training . ’ ’ ' ll , ' 

> \ tz) has been roag&g&d to assist* in pbd^&Bg&t of 

closing, ref* August, 1952; ’ ' , ■ '.' 

(3) H$rQEAZ is preparing dopu^ntation ' p 
(k\ Identity (1$ J&|Sion has arranged for holding in safe- 
•-.* ' house, dispatching and reception, of agents ' ? ' 

(5) Air Support sill furnish nepesSary transport tp dispatch 
point, thereby precluding the necessity of separate docua^ntatian 

' and cover to move agents dispatch area* QKBRODi t o furbish 
■ «^ < m^pE speaker escbrt officer# ‘ ' ’ ' 

( 6) Identity (U) will coordinate delivery and return of 
agents for overland movement to and from JBTRJU)E', as specified in 

; : '%i: S|3;' ' 1' "' : 



6* Communications Plan 

A*v' : - ; W,/f cid3«nMca^ipn will not be used in Operation SHADED, ther#- 
fore the team will be instructed to communicate with us using postal 
cards depicting the country side* Information received from most recently 
arrived JBTRADES indicate that postal cards are easily sent out of JBTRADB 
through the mail and no identification is required at post offices* 

■Arrangements will be laid on with Identity (2) to intercept all 
mail addressed to the following fictitious Identity (3) and to be pioked 
up by JZ Z7who will, in turn, notify C Zfiy the most expeditious means* 









to indicate certain situations: 












. : § llSIMIlffi 






'\ >f * '>^i • . *?’ : -~'/C! . ' ' 'l .< * ' * * *. ‘* -- ', * *V , i 

■ original point ■ of ;.din^^ 

Time of FIBBOU ' - - ' ' 









“Paragraph 6*A to be arranged by 



^^||ge^^||3p consist of ?£" 

mu be ^ •m^ i ,Air_ 

V |,i ,. %oh; Oa^intim ; &£ atissfah, agents will be debriefed and 

^ ' irv- , ^■^'' ■ ■■■:^ '. : : : Wii<,-'^. 

C*I Upon suc^eslfbl, coapletion of Operatic® SHADED, it is aptici~ 
p^ed/i&ia^^ .a foUow-up mission utilizing ^ 

one or both of agents £ _S , depending upon IttUingnesa 

of agents to tmdertake janotfter mission; nowerer, it appears most likely 
if&t Hi ding '; a^^jaSftiiig"^;^se or other agents will have to be under- 
taken in areas oilier than SGC1DEEU 



attachment: S*C*., Identities I 

22^ 1953 : -'- ! ^^ : :'-^' A ;“ v ---- .••;-••'•'•: v — 

Disindbuticnt 

t/jfi- Headquarters, w/att (3) 

3 - CGM, w/att (3) 
i -C 3, w/att (!0^ e€ .^ 



